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How Competitive, Objective and Quantitative Assessments are
Politically Rejectable From an Examination of the Political
Process in Contemporary Swiss Labor Policy and NPM
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Abstract

This study analyzes the labor policy reforms in Switzerland after the bubble economy burst in the
1990s, focusing on the “bottom-up reform” that preceded the reforms at the federal level. Based on primary
documents and interviews with relevant members, this study critically examines existing studies that argue
that the consensus between the federal government and cantons and among the cantons has been weakened.

The 1995 amendment to the federal law significantly impacted the quantitative aspects of cantonal
public finances, such as financial and personnel resources. However, the privatization itself was a follow-up by
the federal government to their prior actions in the cantons. Despite the privatization, the quality of the
services was still being examined through the cantonal legislatures. This is in contrast to Japan, which also had
a small government during the same period.

Additionally, cantonal governments have strong veto power. Initially, the federal government set
numerical targets and attempted to impose NPM controls on the cantons, but the cantonal governments
vetoed the attempt and it was abandoned. Accordingly, we critically examine quantitative and competitive
policy evaluation, which is often considered favorable.

Keywords : Switzerland, NPM, KPI, Privatization, Labor Policy, Quantitative Evaluation
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